MISSION THROMBECTOMY

SILC Certification Program

SILC Application — Pre-Read for Hospitals

Before you start the SILC Center Initial Evaluation form, use this guide to get organized. The form runs to 92 questions
across 16 sections and asks for a number of document uploads — having things ready in advance will save you multiple
sittings.

1. Information You'll Need Handy

The form is organized roughly like this — gather the relevant info for each area before you begin:

Area What you'll be asked about

Hospital & Contact Info Hospital name, address, and the point-of-contact's name/phone/email for all correspondence
Program Director Name, years of experience as Director, medical specialty & board certification
Neurointerventionalist Headcount, fellowship training status & duration for each, 24/7 call coverage setup

Team

Angio Suite & Nursing Whether your suite is dedicated or shared, nursing staff counts, and their certifications (ACLS, PALS,

sedation training, critical care experience)
Radiology Techs Average years of neuro-vascular imaging experience among your RT team

Support Personnel Whether you have a stroke coordinator, 24/7 stroke specialist coverage, neuro-critical care, anesthesia
availability, transport staff, pharmacy support

Procedure Volumes (last Case counts across ~9 procedure types (thrombectomy, diagnostic angiograms, embolizations, stenting,
12 months) etc.), reported in volume bands

Equipment Biplane/mono-plane angiography suite details, CT & MRI specs and their proximity to the angio suite, PACS,
monitoring equipment

Lab Inventory Catheter/device stock on hand, emergency medication availability, inventory tracking systems

Protocols & Quality Written stroke protocols, review frequency, emergency care pathways, quality meeting cadence,
performance metrics you track

Training & Accreditation Staff training programs, any existing stroke center accreditation and its date

Outcomes & Outreach Clinical trial history, patient follow-up programs, outcome tracking tools, community outreach activities

2. Documents You'll Likely Need to Upload
Have digital copies of the following ready before you start — many sections won't let you move on smoothly without them:

PERSONNEL CREDENTIALS

e Board certification / medical specialty proof (Director and each Neurointerventionalist)
e Fellowship training certificates

e Any other documentation verifying neurointerventional training

STAFFING & COVERAGE
e On-call schedule documentation

PROCEDURES
e De-identified procedure log (lab-wide, or per-physician if you don't keep a lab-wide log)

EQUIPMENT

e Specification/feature sheets for: biplane angiography suite, mono-plane suite (if applicable), CT scanner, MRI scanner,
PACS system



e Daily check / maintenance logs (angio suite, power injector)

INVENTORY & SUPPLIES
e Catheters & devices inventory sheet
e Emergency medications sheet

PROTOCOLS & QUALITY

e Written stroke protocol documents

e Stroke alert activation procedure

e Emergency care pathway documentation (thrombectomy, aneurysmal SAH, ICH)
e Available performance metrics data

TRAINING & ACCREDITATION
e Staff training program materials
e Current stroke center accreditation certificate (if applicable)

COMMUNITY & OUTCOMES
e QOutreach program materials, outcome-tracking documentation, follow-up program documentation

3. Need More Detail or Have Questions?

For the full official criteria and requirements, please refer to the official SILC website. For any questions about your
application, reach out to the SILC PMO team at mt@svin.org.
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